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Western Michigan University

Board of Trustees Meeting

REMARKS BY THE CHAIR

Agenda Item No. 1
December 7, 2001

Western Michigan University
Board of Trustees Meeting

REMARKS BY THE PRESIDENT

Agenda Item No. 2
December 7, 200T~

Western Michigan University
Board of Trustees Meeting

ACCEPTANCE OF THE AGENDA

Agenda Item No. 3
December 7, 2001

Western Michigan University
Board of Trustees Meeting

APPROVAL OF THE MINUTES OF THE OCTOBER 26,

Agenda Item No.4_
December 7, 2001

2001

REGULAR MEETING

•Western Michigan University
Board of Trustees Meeting

Agenda Item No.5a
December 7, 2001

GRANT REPORT

It is recommended that the grant report for October 2001

(Tab ASA-2)

be approved.

Western Michigan University
Board of Trustees Meeting

Agenda Item No.5b
December 7, 2001

PERSONNEL REPORT
It is recommended that the personnel

report be approved.

(Tab ASA-3)

Western Michigan University
Board of Trustees Meeting

Agenda Item No.5c_
December 7, 2001

MASTER OF FINE ARTS IN PERFORMING ARTS ADMINISTRATION

It is recommended that the proposal to offer a Master of Fine Arts in

Performing Arts Administration be approved, effective fall semester 2002.
(Tab ASA-4)

Western Michigan University
Board of Trustees Meeting

Agenda Item No.5d.
December 7, 2001

DOCTOR OF AUDIOLOGY

It is recommended that the proposal
effective fall

to offer a Doctor of Audiology be approved,

semester 2003.

(Tab ASA-5)

Western Michigan University
Board of Trustees Meeting

DOCTOR OF PHILOSOPHY

Agenda Item No.5e.
December 7, 2001

IN ELECTRICAL AND COMPUTER ENGINEERING

It is recommended that the proposal

to offer a Doctor of Philosophy in Electrical

and Computer Engineering be approved,

effective fall

(Tab ASA-6)

semester 2002.

Western Michigan University

A

Board of Trustees Meeting

da Item No>5

December 7, 200

DOCTOR OF PHILOSOPHY IN INTERDISCIPLINARY HEALTH STUDIES

It is recommended that the proposal to offer a Doctor of Philosophy in

Interdisciplinary Health Studies be approved, effective fall semester 2002
(Tab ASA-7)

Western Michigan University
Board of Trustees Meeting

Agenda Item No.5g.
December 7, 2001

NAME CHANGE - DIVISION OF CONTINUING EDUCATION TO EXTENDED UNIVERSITY PROGRAMS
It is recommended that the proposal

to change the name of the Division of Continuing

Education to Extended University Programs be approved.

(Tab ASA-8)

Western Michigan University
Board of Trustees Meeting

Agenda Item No.5h.
December 7, 2001

REVISED MISSION STATEMENT

It is recommended that the revised mission and goals statement (November 26, 2001)
be approved.

(Tab ASA-9)

Western Michigan University
Board of Trustees Meeting

Agenda Item No.6a,
December 7, 2001

GIFT REPORT

It is recommended that the gift report for October 2001 be approved.
(Tab BF-2)

Western Michigan University
Board of Trustees Meeting

Agenda Item No.6b,
December 7, 2001

PERSONNEL REPORT

It is recommended that the personnel report be approved.
(Tab BF-3)

Western Michigan University
Board of Trustees Meeting

Agenda Item No. 6c.
December 7, 2001

PUBLIC HEARING;
GRANT OF POWERS AND AUTHORITY TO PUBLIC SAFETY OFFICERS AND
ESTABLISHMENT OF A PUBLIC SAFETY DEPARTMENT OVERSIGHT COMMITTEE
It is recommended that a second public hearing be scheduled regarding the
determination of the powers and authority of Western Michigan University's

Public Safety Department.

(Tab BF-4)

Western Michigan University
Board of Trustees Meeting

Agenda Item No.6d.
December 7, 2001

WESTERN MICHIGAN UNIVERSITY-LAKE MICHIGAN COLLEGE GROUND LEASE - ROLL CALL

It is recommended that the treasurer/assistant treasurer be authorized to
execute the necessary documents to effect a 75-year ground lease with Lake

Michigan College to enable the placement of WMU's new Southwest Michigan campus
building under conditions deemed appropriate by the administration.

(Tab BF-5)

Western Michigan University
Board of Trustees Meeting

REMARKS BY THE PROVOST

Agenda Item No. 7
December 7, 2001

Western Michigan University
Board of Trustees Meeting
PUBLIC COMMENTS

Agenda Item No.
December 7, 200T

Western Michigan University
Board of Trustees Meeting

EXECUTIVE SESSION - ROLL CALL

Agenda Item No.IV
December 7, 2001

Western Michigan University

Board of Trustees

Academic and Student Affairs Committee

Agenda Item No. 1

December 7, 200T"

APPROVAL OF THE MINUTES OF THE OCTOBER 26, 2001 COMMITTEE MEETING

Western Michigan University
Board of Trustees
Academic and Student Affairs

Grant

Agenda

Item No.

2.

Report

Background

The grant report for the month of October 2001 indicates a total of
$1,331,677.JS2_in externally funded awards.
The year-to-date total is

lJ§4bil T6

October

2001

Awards by Category-

Instruction

94,693.00

Research

529,135.64

Public Service

447,223.98

Academic Support

223,325.00

Student

Services

Institutional

10,000.00

Support

0.00

Operations and Maintenance of Plant
Scholarships and Fellowships

Total

for October 2001

0.00
27,300.00

$1,331,677.62

Notable awards for this period were from the National Sciei
Foundation, U.S. Department of Education, U.-S°r--DepaiLinen t of Health
and Human Services, Michigan Department of Education, Ottawa Area
Intermediate School District, and Kalamazoo Regional Educational
Service Agency.
Recommended Motion
It

is recommended that

the grant report

for October 2001 be approved,

mathematics curriculum project (New)

To partially support a technical coordinator for the

several colleges (New)

research-related ethical issues and decision-making across the

To rapidly and effectively communicate information about

(Supplemental)

areas of paper science engineering in association with industry

To conduct research and provide testing services in specialized

Improvement (New)

American Charter Schools: Providing a Research Base for

To support the project, Exploring the Correlates of Success in

Research

(New)

The McGraw-Hill Companies, Inc.

National Science Foundation

Various Industries

U.S. Department of Education

Various School Districts

Mathematics

Dr. Christian R. Hirsch

Psychology

Dr.R.W.Fuojia

Philosophy

Dr. Sylvia Culp

>^

TOTAL INSTRUCTION

Tenter tor the Study ot tlhics

Dr. Michael S. Pritchard

Auxiliary Enterprises

Mr. James T. Schaper

The Evaluation Center

Dr. Gary J. Miron

Mathematics

Mrs. Beth E. Ritsema

"Implementation of Contemporary Mathematics in Context"

To provide instruction to high school teachers for

Dr. Howard J. Dooley

School of Community Health Services

Dr. Donna M. Weinreich

DIRECTOR

International Affairs

Pakistan-Ibadat (Islamabad)

U.S. Department of Health and Human Services

SPONSOR

(New)

To support a twinning program in Pakistan-Ibadat (Islamabad)

to serve an aging and culturally diverse population (New)

allied health students with interdisciplinary team competencies

To establish a personnel preparation project that will provide

Instruction

DESCRIPTION

October 2001

Grants Awarded

Western Michigan University

$48,783.00

$83,691.00

$108,957.85

$191,132.00

$94,693.00

$3,000.00

$5,100.00

$86,593.00

AMOUNT

Page 1 of4

10/12/2001

10/4/2001

10/31/2001

10/11/2001

10/12/2001

10/23/2001

10/29/2001

DATE

standards in the process of infusing their teaching with active

other important issues (New)

residents to obtain their viewpoints on Library services and

To assist the Portage District Library in a telephone survey of

issues (New)

to obtain their viewpoints on city services and other important

To assist the City of Portage in a telephone survey of residents

states on absenteeism (New)

To support student research on the impact of antibiotic therapy
on hospital length of stay and the impact of infectious disease

2000-2001 (Supplemental)

accurate estimate of the nature and seriousness of use for

Portage District Library

City of Portage

Pharmacia

Various School Districts

Sociology

Dr. David J. Hartmann

Sociology

Dr. David J. Hartmann

Economics

Dr. Donald L. Alexander

TOTAL RESEARCH

Kercher Center for Social Research

Dr. Thomas L Van Valey

drug and alcohol use to enable school districts to obtain an

To conduct a survey assessment of the prevalence of student

Dr. Koorosh Naghshineh

Mechanical and Aeronautical Engineering

Stryker Instruments

College of Education

Stryker Neptune Rover (New)

To research and develop sound reduction measures for the

collaborative learning practices (Supplemental)

U.S. Department of Education
Dr. Robert J. Leneway

to ensure that pre-service teachers meet and practice rigorous

To promote the use of collaborative and interactive technology

Dr. Michael Nassaney

DIRECTOR

Anthropology

Slate of Michigan

SPONSOR

Vandalia known as Ramptown (New)

To conduct a historical and archaeological survey of an area in

Research

DESCRIPTION

October 2001

Grants Awarded

Western Michigan University

$529,135.64

$7,779.00

$7,907.00

$10,000.00

$10,808.79

$17,500.00

$21,000.00

$21,577.00

AMOUNT

Page 2 of4

10/12/2001

10/24/2001

10/5/2001

10/31/2001

10/1/2001

10/19/2001

10/12/2001

DATE

alcohol-dependent federal offenders (Supplemental)

To provide supervisory aftercare services for drug-and

alcohol-dependent federal offenders (Supplemental)

To provide supervisory aftercare services for drug-and

(Non-Competing Continuation)

impairments nationally based on the local model

To conduct sports education camps for youths with visual

school grounds where they are employed (New)

To help teachers establish ecology and science projects on the

(New)

To provide toddler child care to low-income student parents

modules (New)

development of three professional development training

"inclusion" philosophy in K-12 science classrooms through the

To aid Michigan school districts in the implementation of

local former grantees (New)

development for Michigan Eisenhower Higher Education and

To provide evaluation technical assistance and professional

(New)

evaluation of a proactive, school-based intervention model

with disabilities through the development, implementation and

To address both the learning and behavior needs of students

Public Service

DESCRIPTION

U.S. District Court

U.S. District Court

United States Association of Blind Athletes

Michigan Department of Education

U.S. Department of Education

Michigan Department of Education

Kalamazoo Regional Educational Service Agency

Ottawa Area Intermediate School District

SPONSOR

October 2001

Grants Awarded

Unified Clinics

TOTAL PUBLIC SERVICE

Mr. James H. Kendrick

Unified Clinics

Mr. James H. Kendrick

Blind Rehabilitation

Dr. Paul E. Ponchillia

Teaching, Learning and Leadership

Dr. William W. Cobern

Teaching, Learning and Leadership

Dr. Barbara L. Harris

Dr. Andrea B. Smith

College of Education

Dr. Alonzo E. Hannaford

Institute for Science Education

Dr. Mark Jenness

Psychology

Dr. Ruth A. Ervin

DIRECTOR

Western Michigan University

$447,223.98

$2,607.00

$3,510.00

$60,000.00

$61,314.00

$73,380.00

$75,000.00

$83,125.00

$88,287.98

AMOUNT

Page 3 of4

10/22/2001

10/19/2001

10/24/2001

10/29/2001

10/11/2001

10/22/2001

10/10/2001

10/12/2001

DATE

research (Non-Competing Continuation)

To support a predoctoral fellowship in neuropharmacological

Scholarships and Fellowships

underrepresented doctoral student (New)

To provide funding for graduate tuition and fees to an

Student Services

college (Supplemental)

students and to provide supportive services during their time at

To address the specific risk factors of underrepresented

algorithm design and development (New)

facilitate the on-going research on parallel and distributed

To upgrade hardware for the current computer cluster to

Academic Support

DESCRIPTION

U.S. Department of Health and Human Services

Michigan Department of Education

U.S. Department of Education

National Science Foundation

SPONSOR

October 2001

$1331,677.62
GRAND TOTAL

$27,300.00

$10,000.00

$10,000.00

$223325.00

$28,078.00

$195,247.00

AMOUNT

$27300.00

Psychology

Dr. Lisa E. Baker

TOTAL STUDENT SERVICES

The Graduate College

Ms. Griselda Daniel

TOTAL ACADEMIC SUPPORT

Academic Skills Center

Ms. Marilyn Duke

Computer Science

Dr. Elise DeDoncker

DIRECTOR

TOTAL SCHOLARSHIPS AND FELLOWSHIPS

Grants Awarded

Western Michigan University

Page 4 of4

10/4/2001

10/12/2001

10/22/2001

10/10/2001

DATE

Western Michigan University

December 7, 2001

Board of Trustees

Academic and Student Affairs Committee

Agenda Item No.

3_

PERSONNEL REPORT

Administrative Appointment
H. Coons, Director, University Counseling and Testing Center, effective October

Appointments - With Tenure

John H. Coons, Associate Professor, University Counseling and Testing Center, effective
October 22, 2001.
^-~

Richard Katrovas, Professor, Department of English, effective August 5, 2002.

Appointment - Tenure Track

Juanita DeBarros, Assistant Professor, Department of History, effective August 5,2002.
Joyce Thompson, Professor (Bernadine M. Lacey Endowed Chair), WMU Bronson
School of Nursing, effective August 5, 2002.

Appointments - Continuing Academic Career Specialist

Barbara Grinwis, Assistant Academic Career Specialist, Department of Physician

Assistant, effective July 1,2001.
Laurie Hays, Instructor Academic Career Specialist, Department of Accountancy,
effective August 6, 2001.

Reappointment - Adjunct

David Joslyn, Adjunct Associate Professor, School of Social Work, effective August 6,
2001 through October 31, 2002.

Appointments - Adjunct

Ollie Barnes III, Adjunct Assistant Professor, School of Community Health Services,
effective January 1, 2002 through December 31, 2004.
Patricia Daniels, Adjunct Assistant Professor, Department of Theatre, effective January
1, 2002 through December 31, 2004.

Appointments - Adjunct (Continued)

Margaret Pearce, Adjunct Assistant Professor, Department of Geography, effective
January 1, 2002 through December 31, 2004.

Resignations

Estella Atekwana, Associate Professor, Department of Geosciences, effective December
8,2001.

Retirements with Emeriti Status

^

Seamus Cooney, Professor, Department of English, Professor Emeritus, effective April
14, 2002.

k Jay Easwaran, Associate Professor, Department of Mechanical and Aeronautical

(T Engineering, Associate Professor Emeritus, effective October 26, 2001.

<^

Earl Halvas, Assistant Professor, Department of Business Information Systems,

Assistant Professor Emeritus, effective June 30, 2002.
/

? %\

Diann J. Miller, Assistant Professor, University Counseling and Testing Center,

>v Assistant Professor Emerita, effective April 30, 2002.

Promotion

Mary Anderson, Associate Professor, Department of Counselor Education and
Counseling Psychology, effective August 6, 2001.

Sabbatical Leaves

Jane Baas, Department of Dance
Robert Bensley, Department of Health, Physical Education and Recreation
Karen Blaisure, Department of Family and Consumer Sciences
Peter Blickle, Department of Foreign Languages and Literatures
James Butterfield, Department of Political Sciences
James Croteau, Department of Counselor Education and Counseling Psychology
Karim Essani, Department of Biological Sciences

Nancy Eimers, Department of English
Paul Farber, Department of Educational Studies

Thomas Ford, Department of Sociology
Sandra Glista, Department of Speech Pathology and Audiology
David Guth, Department of Blind Rehabilitation

Wei-Chiao Huang, Department of Economics
Gunilla Holm, Department of Educational Studies
Catherine Julien, Department of History

Sabbatical Leaves - (Continued)

Joseph Kayany, Department of Communication
Sheldon Langsam, Department of Accountancy

David Lyth, Department of Industrial and Manufacturing Engineering
Niloufer Mackey, Department of Mathematics
Inayat Mangla, Department of Finance and Commercial LawArthur McGurn, Department of Physics

Nickola Nelson, Department of Speech Pathology and Audiology

Dasha Nisula, Department of Foreign Languages and Literatures
William Olsen, Department of English

K.C. O'Shaughnessy, Department of Management
Betty Parker, Department of Marketing

Dewei Qi, Department of Paper and Printing Science and Engineering
Curtis Rhodes, Department of Art

Jianping Shen, Department of Teaching, Learning and Leadership

Susan Stapleton, Department of Chemistry
Victor Xiong, Department of History

Zoann Snyder, Department of Sociology

NON-ACADEMIC
Retirements

Sue L. Barnette, Office Coordinator, School of Social Work, effective December 31,2001.

Bonnie Guminski, Office Assistant, Department of Economics, effective December 31,
2001.

Western Michigan University
Board of Trustees

Academic and Student Affairs Committee

Agenda No.

4__

PROPOSAL TO OFFER A MASTER OF FINE ARTS IN PERFORMING ARTS ADMINISTRATION
Background

The proposed Master of Fiqe Arts, offered through the College of Fjne Arts and with^sianificant
encouragement and financial support provided by the Irving S. Gilmore Foundation responds to

Ihe absence of

such a program in our region and provides new graduate students with

appropriate academic credentials and strategic

positions as arts administrators.

^

skills that

will enable them

^^ ^

,'u

to

compete

jf) ^(J^f

Program Summary

the
for

~"^--—-

This professional degree program leading to a Master of Fine Arts is designed to prepare graduate
students to function effectively in arts administration positions.

toproTid^"Th"e"Ttu7JeTrT^
areas

of

planning,

evaluation.

budgeting,

The program of study is designed

knowledge of administration in dance, music, or theatre in

volunteerism,

public

relations,

leadership,

Program students will be placed for their practicum

organizations.

fund

raising,

experience with

and

local arts

The field experience will place the student in his/her discipline of choice for an

extended internship with a national arts organization.
Program Requirements

Students will complete a required 60-hour curriculum, designed to meet National Association of
Schools of Theatre accreditation

administration:

standards for terminal degree programs in performing

arts

38 hours of arts administration course work; 6 hours of course work in performing

arts criticism/writing; and 16 hours of a practicum, a field experience, and a project paper seminar.
Market

A recent national market study of over 600 professionally managed performing arts organizations
concluded that formal training in arts administration is preferred by 50% of the respondents and

that 75% preferred formal training for their marketing and development directors.

Since there is

no M.F.A. in Performing Arts Administration offered in Michigan, nor in the Midwest, the proposed
curriculum has the potential to attract students from a broad geographical area.

It is anticipated that approximatelyfi5ystudents will be enrolled in the program at any one time
after the third year.

Students withundergraduate majors in dance, music, and theatre are the

primary candidates for the M.F.A. program; however, students with other appropriate backgrounds
will also be considered.
Approval Process

The proposed Master of Fine Arts in Performing Arts Administration has been approved by the
Departments of Dance, Music, and Theatre (and endorsed by the School of Public Affairs and
Administration); the College of Fine Arts (and endorsed by the College of Arts and Sciences); the
Faculty Senate; the Provost and President; and the Academic Officers of the Presidents Council
State Universities of Michigan.

Recommended Motion:

It is recommended that the Board of Trustees approve the proposal to

offer a Master of Fine Arts in Performing Arts Administration, effective fall 2002.

Western Michigan University
Board of Trustees

Academic and Student Affairs Committee

Agenda No. __

PROPOSAL TO OFFER A DOCTOR OF AUDIOLOGY
Background

The American

Speech-Language-Hearing Association (A~SHA)

certification standards that

include a doctorate

has

established new

clinical

as the entrv-level degree for the practice of

Audioloqy beginning in the near futune" ASHA's preferred designator for the doctoral degree is
Doctor of Audiology or Au.D.

doctorate

me Au.LY Ts not a teaching and research degree, but a professional

designed to replace the

master's degree in the new professional standards.

master's degree will be acceptable for certification
December 31, 2011,

until 2012,

but from ^January 1, 2007,

The
to

applicants must meet all academic and practicum requirements of the new

standards other than receipt of a doctoral degree.

As 2007

approaches, it is very likely that

enrollment in master's degree programs will decline.
Program Summary

The proposed Doctor of Audiology is designed to prepare practitioners in Audiology and to meet
the accreditation standards of the Council on Professional Standards of the ASHA.

Students

completing the Au.D. program will meet ASHA's standards for certification of clinical competence.
In addition to classroom instruction, supervised clinical practice will be required during every term
of full-time registration and will include at least four assignments to off-campus sites besides
assignment in the Charles Van Riper Language, Speech, and Hearing Clinic.

At

least two

assignments to off-campus sites will be for full-time clinical practice.
Program Requirements

Most students will enter the program with a bachelor's degree.

These students must complete

118 semester hours, including a minimum of 64 hours of classroom instruction,

independent research, and 48 hours of practicum.

six hours of

Students must complete successfully the

academic and practicum requirements and the Examination for the ASHA Certificate of Clinical
Competence in Audiology.

A shorter program leading to the Au.D. is possible for students holding

a master's degree and ASHA's Certificate of Clinical Competence in Audiology or state licensure in
Audiology.
Market

Although the present master's program in Audiology prepares students very well for the present

national certification examination and professional practice, graduates of master's programs will

Jifirr hQ ""Qh|° ♦" Miftftt tne new certification standards.
alternative for

meeting the

fherefo7e7~Fo provide the best

pending changes in certification standards, the

faculty

of the

Department of Speech Pathology and Audiology designed this Au.D. program and endorse its
implementation.

It is anticipated that six new students will be admitted to the Au.D. program each year, since this
is the number that, due to practicum constraints,

might reasonably be accommodated.

Approval Process

The proposed Doctor of Audiology has been approved by the Department of Speech Pathology

and Audiology, the College of Health and Human Services, the Faculty Senate, the Provost and
President, and the Academic Officers of the Presidents Council State Universities of Michigan.
Recommended Motion:

It is recommended that the Board of Trustees approve the proposal to

offer a Doctor of Audiology, effective fall 2003.

Western Michigan University
Board of Trustees

Academic and Student Affairs Committee

Agenda No. _~

PROPOSAL TO OFFER A DOCTOR OF PHILOSOPHY IN ELECTRICAL AND COMPUTER ENGINEERING
Background

The Doctor of Philosophy in Electrical and Computer Engineering is designed to engage doctoral

'students in the study ana research of such contemporary subjects as real-time embedded
systems, biomedical engineering, signal processing, and control

systems to

prepare them for

research and development positions in the rapidly growing electronics and information sectors.

The program will concentrate in areas consistent with the research interests and expertise of the
department's faculty and of the technology needs of the State of Michigan, which encompass
automotive/agricultural

electronics and information technologies.

Program Summary

The proposed Ph.D. in Electrical and Computer Engineering is structured to provide an opportunity

for engineering graduates to enhance their background in engineering, science, and design with
advanced graduate courses in electrical/computer engineering. It is designed to

give students

original research experience in their chosen field and to prepare them for careers in government,

universities, or industrial research centers.

Students, based on their interests and background and

preparation, and after consultation with the dissertation advisor, will concentrate their studies in

one of the areas that

(^Intelligent controls,

will assist in the development of their research and dissertation topic:

biomedical and

life

sciences applications, or

communications.

signal

processing and

A

Program Requirements

The proposed program requires a minimum of 50 semester hours beyond the master's degree in
electrical or computer engineering to include course work, independent research, research seminar
project(s), qualifying and comprehensive examinations, and dissertation research, production, and
defense.
Market

As evidenced by numerous (10

per month

on average) letters

of

interest from

prospective

applicants and by data collected by the national Institute of Electrical and Electronics Engineers

showing a steadily increasing demand for doctoral-trained electrical and computer engineers in
both the academic and government/industrial

labor areas,

market demand for this program

appears sound.

The target audience for the Ph.D. program includes students living and working in southwest
Michigan, and international students.

The goal of the

program is to

enroll initially abouM 0

students and to produce 2 or 3 Ph.D.'s annually by 2006.
Approval Process

The proposed Doctor of Philosophy in Electrical and Computer Engineering has been approved by
the Department of Electrical and Computer Engineering, the College of Engineering and Applied

Sciences, the

Faculty Senate, the

Provost and President, and the

Academic Officers of the

Presidents Council State Universities of Michigan.
Recommended Motion:

It is recommended that the Board of Trustees approve the proposal to

offer a Doctor of Philosophy in Electrical and Computer Engineering, effective fall 2002.

Western Michigan University
Board of Trustees

a
/ ivJMuU^I

Academic and Student Affairs Committee

UU

^J(j^

/p ([flf"
U

'^
Agenda No. 1

(

PROPOSAL TO OFFER A DOCTOR OF PHILOSOPHY IN INTERDISCIPLINARY HEALTH STUDIES
Background

The Doctor of

Philosophy in Interdisciplinary Health

Studies is designed to

meet the

career

advancement needs of working Health and Human Service professionals..'Several recent national
commissions, including the Pew Health Professions Commission and the National Commission on

Allied Health, have challenged higher educational institutions to
changes occurring

in health

respond to

the fundamental

care by designing more flexible curricula, removing disciplinary

boundaries, and increasing research in allied health.

The College of Health and Human Services has

met this challenge by developing a unique student-centered
interdisciplinary core curriculum,

strong

research preparation,

curriculum, which focuses on an
and the teaching

of

innovative

pedagogy. In order to meet the needs of working professionals, the courses will be delivered
through

intensive weekend and summer on-campus sessions and distance learning modalities.

Students will enter the program as a cohort once every two years and complete the didactic
sequence in two years (part-time

students will take four years to complete the course work).

Dissertation research should take a further one to two years.
Program Summary

r^The program's interdisciplinary core and research preparation provides the common knowledge and

J understanding necessary for all health and human service professionals to function effectively in

/the new health and human services settings.
cognates through

alliances with

Moreover, the provision of a wide variety of

other WMU colleges and other universities ensures that

the

students will be able to pursue a specialty cognate of their choice.
Program Requirements

The Doctor of Philosophy in Interdisciplinary Health Studies requires a minimum of 63 semester
hours beyond the
research

and

master's

statistics,

degree and consists of

pedagogy,

and

a

an interdisciplinary core;

disciplinary

cognate;

a

course work in

research

practicum;

a

comprehensive examination; and dissertation research, production, and defense.
Market

The market demand for the program was made evident by an extensive needs assessment in
which almost 60% of the prospective student audience sampled (n=387)
would help them professionally and 65% of the educational institutions
health and

human service organizations

(n=160)

surveyed

plan to

thought the program
(n=212)

and 48% of

hire doctorate-prepared

graduates in the next seven years.

The projected enrollment will be a cohort of up to twelve students, distributed evenly through the
College's disciplines, entering the program once every two years.
Approval Process

The proposed Doctor of Philosophy in Interdisciplinary Health Studies has been approved by the
School of Community Health Services, the College of Health and Human Services, the Faculty
Senate, the Provost and President, and the Academic Officers of the Presidents Council State
Universities of Michigan.

Recommended Motion:

It is recommended that the Board of Trustees approve the proposal to

offer a Doctor of Philosophy in Interdisciplinary Health Studies, effective fall 2002.

Western Michigan University
Board of Trustees

Academic and Student Affairs Committee

Agenda No. _§

PROPOSAL TO CHANGE THE NAME OF THE "DIVISION OF CONTINUING EDUCATION" TO "EXTENDED

UNIVERSITY PROGRAMS"
Background

The present name of the Division of Continuing Education has been in use since 1969.

that, the unit was referred to as the Division of Field Services.
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The University is presently undertaking a review of its mission statement; accordingly, the Division

of Continuing Education is reviewing its mission and mission statement.
continues to

access by

strengthen

its

engagement with

underserved populations,

and

communities and to

consistent

with

As the University

enhance opportunities

contemporary

practices

for

in higher

education, it is believed that the change in name to !Bctended University Programs" would more
accurately reflect the University's commitment to and aspirations for its constituency.

"

Approval Process

Following input by the University's deans aqd the regional directors of the Division of Continuing

Education, the Vice Provost of Academic Affaire for Continuing Education, the

Faculty Senate

Executive Board, and the Provost and President approved the change in name.
Recommended Motion:

It is recommended that the Board of Trustees approve the proposal to

change the name of the "Division of Continuing Education" to "Extended University Programs."

^
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MISSION STATEMENT
Background

The mission statement for the University, which was approved in April 1990, was
written for the decade of the '90s. In February 2001, the newly created Committee to
Revise Western Michigan University's Mission Statement started the process of
reviewing and revising the statement. Numerous committee meetings and open forums
were held to discuss the project and the drafts, and the committee presented me with a
new mission statement mid-November. The 30-member committee, chaired by Vice

Provost Linda Delene, included representatives of our students, faculty, staff, and Board
of Trustees. The Board's representative on this committee was Trustee Richard
St. John.
President Floyd accepted the mission statement as presented by the committee, with
the addition of "professional" in the first sentence. The draft statement is attached,
and it is before you for approval.

Recommendation
It is recommended that the Board of Trustees approve the revised mission and goals

statement dated November 26, 2001.

WESTERN MICHIGAN UNIVERSITY
Kalamazoo, Michigan

MISSION: Western Michigan University is a student-centered research university,
building intellectual inquiry, investigation, and discovery into all undergraduate,

graduate, and professional programs. The University provides leadership in
teaching, research, learning, and public service. Nationally recognized and
internationally engaged, the University:
•

Forges a responsive and ethical academic community

•

Develops foundations for achievement in pluralistic societies

•

Incorporates participation from diverse individuals in decision-making

•

Contributes to technological and economic development

•

Engenders an awareness and appreciation of the arts

GOALS: Western Michigan University's mission is characterized by its pursuit of
the following institutional goals:

•

To foster a safe, civil, and healthy University community

•

To provide access to academic programs at reasonable cost and in multiple

•

To strengthen interdisciplinary collaboration and international programs

•

To increase diversity within the student body, faculty, and staff through
institutional practices and programs

•

To recognize excellence in the teaching, research, learning, creative work,

•

To conduct ongoing assessment activities and engage in continuous

•

To establish life-long relationships between alumni and the University

•

To advance responsible environmental stewardship

•

To support community and regional partnerships that elevate civic, cultural,

settings

scholarship, and service contributions of students, faculty, and staff
improvement initiatives within the University

social, and economic life
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GIFT REPORT
Background

This report includes activity for the month of October. Current and deferred cash gifts for
October were $2,647,805. The year-to-date total for the current fiscal year is $4,250,695.

This represents a decrease of $63,992 over last fiscal year.

c

Recommended Motion

It is recommended that this gift report including activity for October be approved.

■

TOTAL GIFTS

SUBTOTAL-GIFTS RECEIVED BY PAPER TECH. FDN.

Non-Cash Gifts:

Cash Gifts:

PAPER TECHNOLOGY FOUNDATION

SUBTOTAL-GIFTS RECEIVED BY WMU FOUNDATION

NON-CASH GIFTS:

SUBTOTAL-CURRENT CASH & DEFERRED GIFTS

FY2002 $0

FY2001 $82,812

Net present value as of date of gift:

and annuities (shown at fair market value)

DEFERRED GIFTS: Charitable remainder trusts

CURRENT CASH GIFTS

Estate Gifts

Corporations/Foundations/Other Orgns

Individual Friends

Alumni

WMUF CASH GIFTS:

GIFTS RECEIVED

WESTERN MICHIGAN UNIVERSITY

591,854

19,303

56,593

$2,717,350

12,952

12,952

$ 2,704,398

961,949

128,723

$

244,«93

(115,771)

(48,700)

360,664

51,282

309,382

(78,989)

388,371

(572,551)

(67,071)

$

30,859
(31,886)

80,023

$2,472,457

$

$

$

$

$

Over

(Under)

48,700

$ 2,343,734

5,311

$ 2,338,423

78,989

$ 2,259,434

1,349,560

2,311,509

202,552
115,468

$ 2,647,805

$

$

83,582

233,411

2000

2001

$ 2,647,805

$

October

October

%

$

$

$

$

$

5,191,414

131,517

131,517

5,059,897

809,202

4,250,695

4,250,695

$

$

$

$

$

5,149,578

158,036

48,700

109,336

4,991,542

676,855

4,314,687

142,989

4,171,698

2,053,395
1,197,281

3,191,136
213,521

432,565
488,457

$

2000-01

Year-to-date

271,638

574,400

2001-02

Year-to-date

$

$

$

$

$

$

Over

41,836

(26,519)

(48,700)

22,181

68,355

132,347

(63,992)

(142,989)

78,997

1,137,741
(983,760)

(216,819)

141.835

(Under)

GIFTS & PLEDGES $10,000 AND OVER
October 2001

Cash Gifts October:
Mrs. Betty J. Cinq-Mars

$10,000

Cinq-Mars Scholarship

Samuel K. Smart, Jr. Estate

18,000

Samuel K. Smart Scholarship

Anonymous Donor

10,900

Plaza Arts Circle for the "Young Concert
Artist Series"

Anonymous Donor

2,040,000

New Art Facility

New Cash Pledges October:

Mr. Anthony Tan

$20,000
10,000

Anthony Tan Endowment for Economics
Economics Department

New Deferred Gifts October:
Anonymous Donor

♦Paper Technology Foundation, Inc. gifts.

$850,000

Bequest Upgrade
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PERSONNEL REPORT

Retirement

Patricia J. Berner, Office Assistant, Public Safety, effective January 31, 2002
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Public Hearing: Grant of Powers and Authority to Public Safety Officers and
Establishment of a Public Safety Department Oversight Committee
Background

Western Michigan University continues to increase in size, complexity, and presence in many
parts of the state. Maximizing the jurisdictional power of the University's public safety officers
will broaden their jurisdictional power and enable the University to better protect its various
properties, the rights of the University community, and to enforce Michigan law and University
ordinances and regulations.

Act No. 120, Public Acts of 1990, (Public Safety Officers Act) empowers the governing boards
of public 4-year institutions of higher education to grant their public safety officers the same
powers and authority as are granted by law to peace and police officers to enforce state law and
the ordinances and regulations of the institution. Public safety officers granted such power and
authority are considered peace officers of the State of Michigan and have the authority of police
officers as provided under the Michigan Vehicle Code.

In accordance with the Public Safety Officers Act, this power and authority shall be made only
after the Board holds not less than two public hearings regarding that determination. This public
meeting of the Board can be considered one of these hearings. In addition, the law requires that
before these powers and authority are granted, the governing board must provide for the
establishment of a public safety department oversight committee. That committee must be
comprised of individuals nominated and elected by the faculty, students, and staff of the
institution, and shall include two students, two members of the faculty, and two members of the
staff. The purpose of this committee is to receive and address grievances by persons against the
public safety officers or the public safety department, and it may recommend disciplinary
measures against a public safety officer who is found responsible for misconduct in office.
Other Michigan universities have granted such authority to their public safety officers. In
addition, the Michigan Commission on Law Enforcement Standards (MCOLE) highlv
recommends that all public universities grant this power and authority to their public safety
officers:

Accordingly, the public should be given the opportunity to provide any comments regarding this
determination at this meeting, as well as at a subsequent meeting. At the next Board meeting, the
administration will be requesting the Board to establish a public safety department oversight
committee, and then after a second public hearing, to grant the above described power and
authority to its public safety officers. Two resolutions are attached which will be submitted for
consideration and adoption by the Board following the second public hearing at its next meeting.
Recommended Action

It is recommended that the Board schedule a second public hearing regarding the determination
regarding the powers and authority of Western Michigan University's public safety.

Granting Public Safety Officers the Same Powers and Authority
to Enforce State Law as are Provided by Law to Peace and Police Officers
Act No. 120, Public Acts of 1990
RESOLUTION

WHEREAS, Act No. 120, Public Acts of 1990 empowers the governing boards of control
of public four-year institutions of higher education to grant public safety officers
of their institutions the same powers and authority as are granted by law to peace
and police officers to enforce state law; and

WHEREAS, Act No. 120, Public Acts of 1990 provides that before such powers and
authority are granted, the governing board must establish a public safety
department oversight committee;

NOW, THEREFORE, BE IT RESOLVED THAT:

There is created a Public Safety Department Oversight Committee which shall be
comprised of such members as are specified by law. The Committee shall receive
and address grievances by persons against public safety officers or the Public
Safety Department and may make recommendations to University through its

Director of Public Safety, or such other person as appointed by the President, that
disciplinary measures be taken by the Department against any public safety

officer who is found responsible for misconduct in office.

Granting Public Safety Officers the Same Powers and Authority
to Enforce State Law as are Provided by Law to Peace and Police Officers
Pursuant to the Authority of Act No. 120, Public Acts of 1990
RESOLUTION

WHEREAS, Act No. 120, Public Acts of 1990 (Public Safety Officers Act) empowers
the governing boards of control of public four-year institutions of higher
education created under Article VHI of the state constitution of 1963 to grant
public safety officers of their institutions the same powers and authority as are
granted by law to peace and police officers to enable the public safety officer to
enforce state law and the ordinances and regulations of the institution of higher
education; and

WHEREAS, the Board has held two public hearings and established a public safety
department oversight committee as required by Act 120, Public Acts of 1990;
NOW, THEREFORE, BE IT RESOLVED THAT:

1.

All Western Michigan University Department of Public Safety public safety,
officers now employed or to be employed in the future are hereby granted the
same powers and authority as are granted by law to peace and police officers to
enable the public safety officers to enforce state law and the ordinances and
regulations of Western Michigan University.

2.

The jurisdiction of public safety officers to whom these powers and authority are
granted shall include:

a)

all property owned or leased by Western Michigan University and/or this
Board, wherever situated in this state;

b)

any public right of way traversing or immediately contiguous to such
property; and

c)

any extension ofjurisdiction as extended by state law governing peace
officers.

3.

The powers and authority hereby conferred shall not supersede the powers and
authority heretofore granted to public safety officers to enforce the ordinances and
regulations of Western Michigan University which powers and authority shall
continue to remain in full force and effect.

4.

The Director of Public Safety of Western Michigan University is charged with the
responsibility to appoint subordinates who, in addition to the power and authority
to enforce WMU ordinances and regulations, shall have the power and authority
to enforce state law as provided herein. Such subordinates shall meet the
minimum employment standards of the Michigan Law Enforcement Officers
Training Council Act of 1965. Act No. 203 of the Public Acts of 1965, being
sections 28.601 to 28.616 of the Michigan Compiled Laws.
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Western Michigan University - Lake Michigan College Ground Lease

Background

Pursuant to State of Michigan approval and funding, the University has negotiated a
Partnership Agreement for its soon to be constructed Southwest Michigan campus,
located on the grounds of Lake Michigan College.

In addition to the Partnership Agreement, it is necessary to negotiate a Ground Lease,
which in essence leases the land to WMU for a nominal annual sum. This lease has been
negotiated for the estimated 75-year life of the building.
The attached term sheet summarizes the negotiated points of the lease. The
Administration recommends approval of these terms.

Recommended Motion

It is recommended that the Board of Trustees authorize the treasurer or assistant treasurer

to execute the necessary documents to effect a 75-year Ground Lease with Lake Michigan
College, to enable the placement of WMU's new Southwest Michigan campus building
and conditions deemed appropriate by the administration.

Western Michigan University - Lake Michigan College
TERM SHEET

November 19,2001

This is a nonbinding Term Sheet intended only to summarize the major terms of a
tentatively negotiated ground lease. Terms are subject to final negotiations.

1.

Parties.

Western Michigan University ("WMU")
Lake Michigan College ("LMC")

2.

Ground Lease. WMU will lease from Lake Michigan College, 2.6 acres of land located
on their main campus in Berrien County on Napier Ave., for a period of 75 years, at an
annual rent of $1.00.

3.

WMU Building. By August 22, 2002, WMU will build a building of approximately
46,000 square feet to house its Southwest Michigan campus.

4.

Ownership. WMU will own the building and improvements thereon during the term of
the lease. LMC will own the property, except for the term of the bonds issued by the
State Building Authority (SBA), during which time, LMC will transfer title to WMU, and
WMU will then transfer title to SBA. Upon the retirement of the bonds by SBA, title for
the property will then revert to LMC.

5.

Utilities/Maintenance/Insurance. WMU will be responsible for payment of all utilities,
property and liability insurance, and the coordination and payment of major building
maintenance during the term of the lease. Routine building services and maintenance
will be paid for as outlined in a separate Partnership Agreement.

6.

Restrictive Covenant. Considering the significant investment by the State of Michigan
and WMU, the parties have agreed to a "first right of refusal" to be extended to WMU if
LMC is interested in the expansion of upper division undergraduate or graduate
programming.

7.

Right to Terminate. Upon 120 days notice, WMU has the right to terminate the lease, at
which time LMC has the option to a) purchase the building at current fair market value;
b) lease the building from WMU for the balance of the term of the lease at a fair market
rental rate; or c) if LMC exercises neither a) or b), WMU would be permitted to sublease
to another tenant, with LMC's concurrence.

8.

Sale of Property. In the event that LMC wishes to sell the property, WMU is granted
right of first refusal to purchase the property.
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AUDIT REPORT - PLANTE & MORAN

Background

Representatives from Plante & Moran, LLP will attend the meeting to discuss the results
of the recently completed June 30, 2001 audit. They will also review financial highlights
and changes to the financial statements required by new governmental accounting
standards.

The attached letter to Budget and Finance Committee is a required communication to
provide you with additional information regarding the scope and results of the audit.

Recommended Motion

This is in informational item requiring no Board action.

Plante & Moran, LLP

plante

Suite 700

107 West Michigan Avenue

Kalamazoo, Michigan 49007
Tel: 616.385.1858

moran

Fax: 616.385.2936
www.plantemoran.com

August 31, 2001

To the Budget and Finance Committee
Western Michigan University

We have recently completed our audit of the financial statements of Western Michigan University for the
year ended June 30, 2001. The purpose of this communication is to provide you with additional
information regarding the scope and results of our audit to assist you in your oversight responsibilities of
the financial reporting process. This report is intended solely for the use of the Budget and Finance
Committee and the Board of Trustees.

Auditor's Responsibility under Generally Accepted Auditing Standards

We conducted our audit of the financial statements of Western Michigan University in accordance with
auditing standards generally accepted in the United States of America and Government Auditing Standards,
issued by the Comptroller General of the United States.
The following paragraphs explain our
responsibilities under those standards.

Management has the responsibility for adopting sound accounting policies, maintaining an adequate and
effective system of accounts, for the safeguarding of assets and for devising internal controls that will,
among other things, help ensure the proper recording of transactions. The transactions that should be
reflected in the accounts and in the financial statements are matters within the direct knowledge and
control of management. Our knowledge of such transactions is limited to that acquired through our
audit. Accordingly, the fairness of representations made through the financial statements is an implicit
and integral part of management's responsibility. We may make suggestions as to the form or content of
the financial statements or even draft them, in whole or in part, based on management's accounts and
records. However, our responsibility for the financial statements is confined to the expression of an
opinion on them. The financial statements remain the representations of management.

The concept of materiality is inherent in the work of an independent auditor. An auditor places greater
emphasis on those items that have, on a relative basis, more importance to the financial statements and

greater possibilities of material error than with those items of lesser importance or those in which the
possibility of material error is remote. For this purpose, materiality has been defined as "the magnitude
of an omission or misstatement of accounting information that, in light of surrounding circumstances,

makes it probable that the judgment of a reasonable person relying on the information would have been
changed or influenced by the omission or misstatement."

An independent auditor's objective in an audit is to obtain sufficient competent evidential matter to
provide a reasonable basis for forming an opinion on the financial statements. In doing so, the auditor
must work within economic limits; the opinion, to be economically useful, must be formed within a
reasonable length of time and at reasonable cost. That is why an auditor's work is based on selected tests
rather than an attempt to verify all transactions. Since evidence is examined on a test basis only, an audit
provides only reasonable assurance, rather than absolute assurance, that financial statements are free of
material misstatement. Thus, there is a risk that audited financial statements may contain undiscovered
material errors or irregularities. The existence of that risk is implicit in the phrase in the audit report, "in
our opinion."

To the Budget and Finance Committee
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Western Michigan University

Auditor's Responsibility for Testing and Reporting on Internal Controls and Compliance with
Laws and Regulations

In the audit process, we gain an understanding of the internal controls of an entity as well as the laws and
regulations having a direct and material effect on the entity for the purpose of assisting in determining the
nature, timing and extent of audit testing.

Our understanding is obtained by inquiry of management,

testing transactions and observation and review of University documents and records. The amount of

work done is not sufficient to provide a basis for an opinion on the adequacy of the entity's internal
controls or the entity's compliance with laws and regulations.

The limited purpose of these tests in a financial statement audit may not meet the needs of some users of
auditors' reports who require additional information on internal controls and on compliance with laws
and regulations. To meet certain audit report users' needs, laws and regulations often prescribe testing

and reporting on internal controls and compliance to supplement the financial statement audit's coverage

of these areas.

In accordance with regulatory requirements covering federal awards, supplemental

testing of and reporting on internal controls and compliance were performed. Nevertheless, even after

performing and reporting the results of these additional tests of internal controls and compliance
required by laws and regulations, some reasonable needs of report users still may be unmet. We may

meet these needs by performing further tests of internal controls and compliance with laws and
regulations in either of two ways:

1.

Supplemental (or agreed-upon) procedures, or

2.

Examination, resulting in an opinion

During the year ended June 30, 2001, we were engaged to perform one agreed-upon procedure
engagement related to the National Collegiate Athletic Association Division I guidelines and programs.
Significant Accounting Policies

Auditing standards call for us to inform you regarding the initial selection of, and changes in, significant

accounting policies or their application. In addition, we are expected to inform you of the methods used
to account for significant unusual transactions and the effect of significant accounting policies in
controversial or emerging areas for which there is a lack of authoritative guidance or consensus. There

were no controversial areas for which new accounting policies were needed or no significant unusual
transactions noted.

The University adopted Governmental Auditing Standards Board Statement No. 35, Basic Financial
Statements and Management's Discussion and Analysis of Public Colleges and Universities, which establishes
financial reporting standards for public colleges and universities.
Management Judgments and Accounting Estimates

Auditing standards call for us to report to you on accounting estimates that are particularly sensitive
because of their significance to the financial statements or because of the possibility that future events
affecting them may differ markedly from management's current judgments. Further, we are expected to
report to you about the process used by management in formulating particularly sensitive accounting
estimates and about the basis for our conclusions regarding the reasonableness of those estimates. In this
connection, we are reporting the following matters.

plante
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Western Michigan University

Student Accounts Receivable and Student Loans Receivable - Allowance for Uncollectible Accounts
The University's management has established the student accounts receivable allowance by applying a

percent based on past collection history from accounts sent to collection agencies by the University. We
have evaluated the uncollectible percentages based upon our experience with other universities, available
historical information, and discussions with management.

Liability for Medical/Life/Long-term Disability/Worker's Compensation Self-Insurance
The University's management has established an estimated liability for claims incurred but not reported
based upon their prior experience and discussions with their third-party administrators.

We have

evaluated the liability for self-insurance based upon our experience with other universities, available
historical information, and discussions with management.

Significant Audit Adjustments
Auditing standards call us to report to you significant audit adjustments that, in our judgment, may not
have been detected except through the auditing procedures we performed. As a result of our audit, no
significant adjustments were made to the financial statements.
Auditing standards also require us to inform the budget and finance committee about uncorrected
possible financial statement adjustments identified by us during the current engagement and pertaining to
the latest period presented, which were determined by management to be immaterial, both individually

and in the aggregate, to the financial statements taken as a whole. A summary of the unrecorded possible
financial statement adjustments is included as an attachment to this letter (See Attachment A) along with
management's explanations.

Other Information in Documents Containing Audited Financial Statements
When our audit report and the audited financial statements are included in a client document, we have a

responsibility to read that document and consider whether anything therein is inconsistent with the
information in the audited financial statements. Since the audited financial statements are included in the
financial report for the year ended June 30, 2001, we were required to read that document. As indicated
above, the purpose was solely to consider whether the information is inconsistent with the audited
financial statements. We did not audit any of the information outside of the financial statements and
cannot provide you with any assurance as to its accuracy.
Disagreements with Management

In the process of conducting an audit, various matters will be discussed with management.

In that
process, significant differences of opinion may arise regarding the scope of the audit, disclosures to be

included in the University's financial statements or the wording of our report. In the interest of keeping
you informed of all significant matters, such differences are required to be reported to you although they
are satisfactorily resolved. There were no disagreements with management over the application of
accounting principles or the basis for management's judgments about accounting estimates. Additionally,
there were no disagreements regarding the scope of the audit, disclosures to be included in the financial
statements or the wording of the auditor's report.

Ojante_
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Consultation with Other Accountants
When management consults with other accountants about significant accounting and auditing matters,

auditing standards require that we present our views on those matters to you. To our knowledge, there
were no such consultations with other accountants.
We welcome any questions you may have regarding the above comments, and we would be happy to
discuss any of these issues or questions you might have at your convenience.

Very truly yours,
PLANTE & MORAN, LLP

L Bradley Thompson,'*CPA
Partner
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Description of Misstatement

6/30/2001

Correct investment income entry & CD

A3

Additional accrued payroll

A5

Accrued sick pay for possible retirees

disposals not depreciated in C/Y

Adjustment to depreciation for additions and

♦♦Prior year impact is $831,988

Total

IMPLIED ADJUSTMENTS

B3

B2

ESTIMATE ADJUSTMENTS:

Accrued fica on compensated absences**

A4

adjustment

Capital lease obligation overstated

Overstatement of CIP accounts payable

A1

A2

KNOWN MISSTATEMENTS:

Ref. #

Y/E:

Client: Western Michigan University

$

(647,798)

$ (2,882,621)

Assets

Long-Term

(112,657) $ (3,530,419) $

(112,657)

Current Assets

2,048,492

233,496

1,968,313

(153,317)

Liabilities

Current

financial statement categories identified below:

$

$ (1,922,393) $_

960,228

$ (2,882,621)

Liabilities

Long-Term
Equity

(233,496)

moran

planie

$ (3,769,175)

(647,798)
647,798
233,496

(960,228)
(1,968,313)

1,968,313

(112,657)

153,317

Assets

Change in Net

960,228

(153,317)

Expenses

$ (112,657) $ 3,656,518

(112,657)

Revenue

Effect on

The effect of misstatements and classification errors identified would be to Increase (Decrease) the reported amounts in the

SUMMARY OF UNRECORDED POSSIBLE ADJUSTMENTS

APPENDIX A

APPENDIX A - EXPLANATIONS FOR PASSED ADJUSTMENTS BY
AUDITORS
June 30, 2001
Description

Amount

Explanation

(Thousands)
Al Capital lease obligation

Overstated

2,882.6
(2,882.6)

The interest for the capital lease
was included with the lease
liability. This will be adjusted
during fiscal year end 6/02.

A2 Overstatement of CIP

153.3

The estimated accounts payable
was overstated. The correction

will be recorded with 6/02 year
year end.
A3 Investment income

(112.6)

The investment income on a CD

was overstated. The correction
will be recorded during 6/02 year
end.

A4 Accrued FICA on

(960.2)

The University has not recorded
the estimated FICA on accrued

Compensated absences

compensated absences. The

University will begin recording
this liability during fiscal year
end 6/02 in order to comply with
governmental accounting

standards.
A5 Additional accrued payroll

(1,968.3)

The University changed its payroll

accrual practice. Salaried payroll
is now approved, budgeted and
fully expensed from pay period 2
through payperiod 52. In the past
the University split pay period 2
for accrual between fiscal years.

B2 Adjustment for depreciation
for additions and disposals

(647.8)

WMU records acquisitions June
through May for the fiscal year.
This process is due to limitations
of timing of year end and the fixed
asset system.

plante
moran

B3 Accrued sick pay for possible
retirees

(233.5)

The University will continue to
monitor this estimate to determine
if an entry is required for the 6/02

year end.

plante

Trioran"

Western Michigan University

Board of Trustees
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Agenda Item No..
December 7, 2001

M.U.S.I.C. (Michigan Universities Self-Insurance Corporation)
Background

The University has just completed its fourteenth year of participation with the M.U.S.I.C.
program. As one of the charter members of this higher education insurance facility, WMU
has enjoyed significant savings and broadened coverage over the span of its membership.
Although still financially solid, due to a hardening insurance market, declining investment
markets, and less than favorable claims experience, the program experienced negative
financial results for the year ended June 30, 2001:

•

•

•

•
•

Net Operating Loss of $2,823,323, including an underwriting loss of
$2,788,280, is due in part to claims exceeding premiums and also losses
experienced through the corporation's investment portfolio (composed of 54%
equities, 44% fixed and 2% cash).

A decrease in net worth of $4,217,233 results from the aforementioned net
loss, netted down further by dividends to the member universities of
$1,393,910.

Total assets of the corporation amount to $17,103,695, of which $9,263,008
represents Members' Equity.

Cumulative losses since 1987 paid out for all schools for general liability,
property, errors & omissions and auto liability amount to $19,989,372.
Cumulative dividends paid to all schools since 1987 amount to $13,124,355.

Lowell Rinker, Assistant Vice President for Business, just completed his fourth and final

year as MUSIC'S President and Chair of its Planning & Oversight committee. He now

serves as M.U.S.I.C.'s Vice President. Tim Kellogg, Manager of Business Services,
serves as Chair of the Underwriting committee as well as a member of the Planning &
Oversight committee. Lowell and Tim also serve on the corporate board as Director and
Alternate Director, respectively. In addition, Carol Hustoles, General Counsel, serves on
M.U.S.I.C.'s Legal committee, and Laura Johnson, Insurance Assistant, serves on its
Claims and Loss Control committee.

The attached summary provides an updated overview of the M.U.S.I.C. programs and
structure. A copy of the annual audited financial statements of the corporation is also
provided in your Board booklet for your review.

Recommended Motion

This is an information item requiring no action by the Board of Trustees

M.U.S.I.C. - Western Michigan University
Insurance Overview
December 7, 2001

MUSIC members (11 schools) participate in a layered combination of collective self
insurance and commercial excess coverages, made up of three layers:

•

Individual institutional retentions (deductibles actuarially determined for all
coverages except property; property deductibles are Member selected)

•

MUSIC funded layer for all institutions (funded by schools, actuarially
determined)

•

Commercial excess coverage for high level exposures (purchased insurance)

This format allows the State universities to maintain excellent coverage levels beyond
what they could afford individually.

The successful 14-year track record now allows MUSIC'S Strategic Planning and
underwriting committees to continue plans to expand the second layer (MUSIC) of
the self-insured coverage. By absorbing a higher level of exposure, long-term rates to

the institutions will maintain stability in the face of tighter insurance markets.

WMU participates in the following programs:
Aggregate M.U.S.I.C.

Coverage Limits

•

Comprehensive General Liability

$ 106,000,000

•
•

Errors and Omissions
Property

$ 16,000,000
$ 6.9 billion (WMU's $1.05 billion)

•
•

Auto Physical Damage
Auto Liability

•

Workers' Compensation/Employer's Liab

•

Non-Owned Aircraft Liability

$ 105,000,000

•

Medical Malpractice

$

Actual Cash Value
$101,000,000
Statutory

3,000,000

Western Michigan University
Board of Trustees
Budget and Finance Committee

Agenda Item No.8
December 7, 2001

DEFERRED MAINTENANCE REPORT - Beam/Pete Strazdas, Manager,

Maintenance Services Division,
Physical Plant

$82,812

$

349,338

$839,030

SUBTOTAL-GIFTS RECEIVED BY PAPER TECH. FDN.

TOTAL GIFTS

$

100,838

$

$

$

248,500

489,692

8,267

481,425

42,405

439,020

Non-Cash Gifts:
$

$

$

$

$

Cash Gifts:

PAPER TECHNOLOGY FOUNDATION

SUBTOTAL-GIFTS RECEIVED BY WMU FOUNDATION

NON-CASH GIFTS:

SUBTOTAL-CURRENT CASH & DEFERRED GIFTS

FY2002 $27,956

FY2001

Net present value as of date of gift:

and annuities (shown at fair market value)

DEFERRED GIFTS: Charitable remainder trusts

CURRENT CASH GIFTS

-

119,782

Corporations/Foundations/Other Orgns

Estate Gifts

152,635

166,603

694,980

107,088

-_

107,088

587,892

107,775

480,117

_

480,117

56,476

185,802

99,269

138,570

2000

2001

$

November

November

Individual Friends

Alumni

WMUF CASH GIFTS:

GIFTS RECEIVED

WESTERN MICHIGAN UNIVERSITY

$

$

$

$

$

$

Over

144,050

242,250

248,500

(6,250)

(98,200)

(99,508)

1,308

42,405

(41,097)

(56,476)

(66,020)

53,366

28,033

(Under)

$

$

$

$

$

6,030,444

480,855

248,500

232,355

5,549,589

817,469

4,732,120

42,405

4,689,715

213,521

3,310,918

424,273

741,003

2001-02

Year-to-date

$

$

$

$

$

$

5,844,558

265,124

48,700

216,424

5,579,434

784,630

4,794,804

142,989

4,651,815

1,253,757

2,239,197

587,726

571,135

2000-01

Year-to-date

$

$

$

$

$

$

Over

185,886

215,731

199,800

15,931

(29,845)

32,839

(62,684)

(100,584)

37,900

(1,040,236)

1,071,721

(163,453)

169,868

(Under)

GIFTS & PLEDGES $10,000 AND OVER
November 2001

Cash Gifts November:

State of Michigan

$ 19,325

Unrestricted Fund at Western

(Our portion of money received for WMU
Logo license plates)
Mr. Frederick J. Hirt

10,000

The Cyntia Wrazien-Hirt Scholarship

New Cash Pledges November:

The Burdick-Thorne Foundation

$32,000

The Mary Burdick Thorne and James M. Thorne
Medallion Scholarship

Mr. Richard G. Tomlinson

10,000

WMUK-FM Radio Station Equipment Fund

New Deferred Gifts November:
Anonymous Donor

$80,000

Anonymous Donor

13,000

Gift Annuity Program

Anonymous Donor

29,405

Gift Annuity Program

*Paper Technology Foundation, Inc. gifts.

Bequest Upgrade

WESTERN MICHIGAN UNIVERSITY
BOARD OF TRUSTEES
ACADEMIC AND STUDENT AFFAIRS COMMITTEE

OCTOBER 26,

2OQ1

The meeting was called to order by Committee Chair Klohs at 1
2001, in Room 204, Bernhard Center.
Board committee members present:

Trustee Klohs,

p.m.

on Friday,

October 26,

Trustee Aseritis, Trustee DeNooyer,

Trustee St. John (ex officio) and President Floyd (ex officio).
Approval of the Minutes of the July 6,
meeting were approved as distributed.

2001

Committee Meeting.

The minutes of the

Grant Report.
The committee recommended approval of the June, July, August and
September grant report as presented by Vice President Thompson.

Personnel Report.
The personnel report, as reviewed by President Floyd, Provost
Dobney, and Ms. Beauregard, was recommended for Board approval by the committee.
Master of Arts in Marriage and Family Therapy*
As presented by Provost Dobney,
the committee recommended that the Board approve a Master of Arts in Marriage and
Family Therapy.
The degree program, the first master's of its kind in the state, will

be offered beginning fall semester 2002 and will help meet the growing need for counsel
ing professionals to address relationship, family and mental health issues.
The program
will be offered by the Department of Counselor Education and Counselor Psychology in col
laboration with the Department of Family and Consumer Sciences.
Master of Arts in Educational Technology.
The committee recommended Board approval
for a Master of Arts in Educational Technology as presented by Provost Dobney.
The
degree program, to begin winter semester 2002 will provide the specialized knowledge
and competencies by K-12 teachers and administrators to use educational technology and
will be offered by the Department of Educational Studies.
Master of Science in Molecular Biotechnology.
The degree program, the first of its
kind in the nation, was recommended by the committee for Board approval as presented
by Provost Dobney.
It will be offered through the Department of Biological Sciences
and combines the disciplines of chemistry, biological sciences and statistics to
train students in high throughput screening techniques.

Graduate Certificate Program in Clinical Trials Administration.
The program, offered
by^the Department of Physician Assistant, will focus on essential core competencies
required by clinical research personnel.
The committee recommended Board approval of
the graduate certificate program, effective winter semester 2002.
Adjournment.

The meeting was adjourned at 1:25 p.m.

Respectfully submitted,

Betty A.

Kocher

Secretary
Board of Trustees
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MEMORANDUM

TO:

The Board of Trustees

FROM:

Eison S. Floyd

DATE:

December 6, 2001

I have just been informed that the Kalamazoo Gazette has learned of the attached
proposed property transfer which is scheduled for discussion and action during

tomorrow's Executive Session. This is a significant breach!

I anticipate a news story either later today or in the morning edition.
Please call me if you have any questions or concerns.
ESF:bj

Attachment

Seiber Administration Building, Kalamazoo Ml £9038-5202
PHONE; (616) 387-2351 FAX: (616) 337-2355
www.wmich.edu/presicent
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EXECUTIVE SESSION

Western Michigan University

Board of Trustees

Agenda Item No. -ZET"
December 7, 2001

Acceptance of Property
Background

One of the mutual goals of the University and the Kalamazoo community
continues to be an effort to increase the University's presence in the downtown

area. To that end, the Administration has engaged in conversation with GCG of
Kalamazoo, LLC (GCG), and Downtown Tomorrow, Inc. (DTI), regarding the
University's acceptance of four, buildings including and surrounding the old
Cole/Gilmore dealership. Although specific plans for the use of the properties
have not been completed at this time, the Administration recommends authority
to accept this offer.

The attached Term Sheet and map summarize the conditions and show the
properties involved.

Recommended Motion

It is recommended that the Board of Trustees authorize the treasurer or assistant
treasurer to execute the necessary documents to effect the acceptance of the

properties and associated mortgage upon terms and conditions deemed
appropriate by the administration.
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DEVELOPMENT OF KALAMAZOQ REAL ESTATE
TERM SHEET
November 9, 2001

This is a nonbinding Term Sheet intended only to summarize the major terms of a
proposal to purchase the Property. The offer will be made solely by the Bargain
Sales Agreement.

1.

Parties.

GCG of Kalamazoo, LLC ("GCG")
Downtown Tomorrow, Inc. ("DTI")

Western Michigan University ("WMU")

2.

Gift Subject to Mortgage. GCG will gift to WMU its property holdings in a four-block
area (the "Property") subject to a mortgage of not more than $1.5 million, plus $20,000 of
DTI expenses to be reimbursed by WMU out of the mortgage proceeds.

3.

Payoff of Mortgage. DTI will make a non-recourse loan to GCG $1.52 million at-an
interest rate not exceeding 3%, payable interest only annually, the proceeds of which will
be used to pay off the Standard Federal loan on the Property at the closing. During the 7year period, WMU will only be obligated for the interest payment on the mortgage.
Current tenants on the Property generate rents in excess of the interest payment.

4.

DTI Option. If WMU does not develop the Property in 7 years, DTI will have the option
to acquire the Property in exchange for cancellation of the mortgage. WMU will have no
further obligation for the Property or under the mortgage. Restrictive Covenant. DTI and
WMU will enter into a restrictive covenant that any sale or development of the Property
and the DTI property will be permitted only by mutual consent.

5.

Put Option.

WMU will have the option to transfer the Property to DTI and have the

mortgage cancelled at any time.

KZLIB376546.1N095924-00075
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Human rights statement

It is a fundamental policy of Western Michigan University not to discriminate on the
basis of sex, sexual orientation, color, race, age, religion, national origin, or handicap in
its educational programs, admissions, employment, promotions, salaries and social
activities. Through its example and teaching, Western strives to foster in its students,
faculty and staff respect for basic human rights. In its external relationships, the
university is supportive of those activities that seek constructive change in the
development of human rights in this country and abroad.
(Approved by Board of Trustees July 20, 1979; amended June 21, 1985.)
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TITLE 12 HUMAN RIGHTS

Chapter 1 Prohibition of Discrimination in Housing, Employment, and

Public Accommodations1
Adopted by Ordinance No. 4571. Amended by Ordinance Nos. 4574 and
4646. Derived from Ordinance No. 3824.

12-1-1 Definitions.

The following terms used in this chapter have the following meanings unless the context clearly requires otherwise:
"Age" means age between forty and sixty-five years.
"Employer" means any person employing any person in any capacity.
"Employment agency" means any person undertaking, with or without compensation, to procure employees or opportunities U
work for any person or holding itself out as equipped to do so.

"Gender identity" means a person's various individual attributes, actual or perceived, that may be in accord with, or sometime
opposed to, one's physical anatomy, chromosomal sex, genitalia, or sex assigned at birth.
"Gender variance" means a persistent sense that a person's gender identity is incongruent with the person's biological sex,
excluding the element of persistence for persons under age twenty-one and including, without limitation, transitioned
transsexuals.

"Genital reassignment surgery" means surgery to alter a person's genitals, in order to complete a program of sex reassignment
treatment.

"Housing" means any building, structure, vacant land, or part thereof during the period it is advertised, listed, or offered for s<

lease, rent, or transfer of ownership, but does not include transfer of property by will or gift .
"Labor organization" means any organization, or committee or part thereof, that exists for the purpose in whole or in part of

collective bargaining, dealing with employers concerning grievances, terms, or conditions of employment, or other mutual aid
protection in connection with employment .

"Marital status" means both the individual status of being single, divorced, separated, or widowed and the relational status of
cohabitating and being married or unmarried.
"Minor child" means a person under eighteen years of age.
"Person" or "individual" means any individual, group, association, cooperation, joint apprenticeship committee, joint stock
company, labor union, legal representative, mutual company, partnership, receiver, trustee, and unincorporated organization a
other legal, commercial, or governmental entity.
"Physical or mental disability" means a physical or mental impairment that substantially limits one or more major life activitie

a record of such impairment, or being regarded as having such impairment. The term excludes current use of alcohol or drugs

http://www.ci.boulder.co.us/cao/brc/12-l.html
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other disabilities that prevent a person from acquiring, renting, or maintaining property, that would constitute a direct threat tc
the property or safety of others, or that would prevent performance of job responsibilities.

"Place of accommodation" means any place of business engaged in any sales to the general public and any place that offers
services, facilities, privileges, or advantages to the general public or that receives financial support through solicitation of the
general public or through governmental subsidy of any kind.
"Sex" means biological sex, the sum of a person's physical characteristics.
"Sex reassignment treatment" means treatment to change a person's sex, based on medically recognized treatment protocols si

as that published by the Harry Benjamin International Gender Dysphoria Association.
"Sexual orientation" means the choice of sexual partners, i.e., bisexual, homosexual, or heterosexual.
"Transitioning transsexual" means a person experiencing gender variance who is undergoing sex reassignment treatment.
"Transitioned transsexual" means a person who has completed genital reassignment surgery.

224-34-501(2),C.R.S.

324-34-401(6), C.R.S.
Ordinance Nos. 4969 (1986); 5061 (1987); 7040 (2000).

12-1-2 Discrimination in Housing Prohibited .
(a)It is an unfair housing practice, and no person:

(l)Who has the right of ownership or possession or the right of transfer, sale, rental, or lease of any housing or
any agent of such person shall:

(A)Refuse to show, sell, transfer, rent, or lease or refuse to receive and transmit any bona fide
offer to buy, sell, rent, or lease or otherwise to deny to or withhold from any individual such
housing because of the race, creed, color,sex, sexual orientation, gender variance, marital status,

religion, national origin, ancestry, pregnancy, parenthood, custody of a minor child, or mental or
physical disability of that individual or such individual's friends or associates;
(B)Discriminate against any individual because of the race, creed, color, sex, sexual orientation,
gender variance, marital status, religion, national origin, ancestry, pregnancy, parenthood, custody
of a minor child, or mental or physical disability of the individual or such individual's friends or
associates in the terms, conditions, or privileges pertaining to any facilities or services in
connection with a transfer, sale, rental, or lease of housing; or

(C)Cause to be made any written or oral inquiry or record concerning the race, creed, color, sex,
sexual orientation, gender variance, marital status, religion, national origin, ancestry, pregnancy,
parenthood, custody of a minor child, or mental or physical disability of an individual seeking to
purchase, rent, or lease any housing or of such individual's friends or associates, but nothing in

this section prohibits using a form or making a record or inquiry for the purpose of required
government reporting or for a program to provide opportunities for persons who have been
traditional targets of discrimination on the bases here prohibited;
(2)To whom application is made for financial assistance for the acquisition,construction, rehabilitation, repair, or
maintenance of any housing shall:

(A)Make or cause to be made any written or oral inquiry concerning the race, creed, color, sex,
sexual orientation, gender variance, marital status, religion, national origin, ancestry, pregnancy,

http://www.ci.boulder.co.us/cao/brc/12-l.html
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WESTERN MICHIGAN UNIVERSITY
2002/2003 PERMANENT BUDGET
VP REDUCTION PLAN
FTE

PRESIDENT
Presidential Areas
TOTAL PRESIDENT

ACADEMIC AFFAIRS
Instructional Colleges

Reduction
183,076
183,076

~*

Arts & Sciences Salary Residuals
Aviation Salary Residuals
*
Business Salary Residuals

649,196
40,186

Continuing Education Salary Residuals
Education Salary Residuals
Eng & Applied Sciences Salary Residuals

200,149

Health & Human Services Salary Residuals

145,368

59,163

175,672
159,316

Fine Arts Salary Residuals

144,119

Academic Support
Libraries

93,555

Student Services

Registrar Salary Residuals
TOTAL ACADEMIC AFFAIRS

129,096
1,795,820

DEVELOPMENT

VP Administration Operations

5,955

Associate VP Operations

3,000

Aviation and Engineering Fundraising Operations

1,202

Athletic Fundraising Operations
Advancement Services Operations
TOTAL DEVELOPMENT

2,500

12,500
25,157

STUDENT AFFAIRS

Dean of Students Operations

6,744

Career and Student Employment Services Operations
Disabled Student Resources and Services Operations

11,475
2,538

Information Services Operations
Multicultural Affairs Operations
Office of the Vice President Operations

3,494
14,460

7,608

Student Activities and Leadership Programs Operations

6,237

University Counseling and Testing Center Operations

22,700

University Recreation Operations
VP Student Affairs Operations Savings
TOTAL STUDENT AFFAIRS

9,563
(3,244)
81,575

BUSINESS AND FINANCE

Human Resources Administrative Position

Public Safety Police Position

Accounting Clerical Position (next vacancy)
Physical Plant Custodial Positions
Physical Plant Grounds Positions
TOTAL BUSINESS AND FINANCE
INFORMATION TECHNOLOGY
Director of IT Development Position

Discretionary Accts (training, travel, computer hardware/software)

Technical Support - Student Help Utilized for After Hours
TOTAL INFORMATION TECHNOLOGY

1.00
1.00
1.00

5.00

67,452
54,015

27,575

176,025

2.00

70,410
395,477

1.00

110,000
28,000
4,311

142,311

RESEARCH

Research and Sponsored Programs - Operations

Office of VP for Research - Operations
The Graduate College - Operations
Center for Community Asset Bldg - Operations
TOTAL RESEARCH

GRAND TOTAL
VP Reduction Plan

Office of Unrversity Budgets
12/7/01

7,007
11,147

17,598
5,109
40,861

$2,664,277

Office of the President

lentennial

1903-2003 Celebration

MEMORANDUM

TO:

The Board of Trustees

FROM:

Elson S. Floyd

RE:

Update on Lafayette Street Incident

DATE:

November 28, 2001

I am providing for your information a summary of the judicial action taken through
the student court system and the Division of Student Affairs in the Lafayette Street
incident. Seven arrests were made. One student was charged with behavior
unrelated to Lafayette Street; five students were charged with behavior related to
Lafayette Street. One of the individuals arrested was admitted to WMU but never
enrolled; that individual has been informed that sanctions would be imposed should
he choose to enroll.
As a result of the judicial hearings, three suspensions from the University were
handed out, two probations through October 2003 were mandated, 170 hours of
community service have been required, three are required to attend alcohol
education programs, four students will write 15-page research papers, four have
written apology letters to the president, and four students will be involved in victim
impact projects.

ESF:lj
Attachment

Seibert Administration Building, Kalamazoo Ml 49008-5202
PHONE: (616) 387-2351 FAX: (616) 387-2355
www.wmich.edu/president

Outcomes of Judicial Hearings for Students involved in Lafayette Street Incident
1.

Case #1

Charges from WMU Student Code: B.4 (Disrupt, beh), B.6 (Fail to comply) and B.22 (Viol, of
law)

Outcome: Not responsible for all charges
2.

Case #2

Charges: B.I (Alcohol), B.4 (Disrupt, beh.), B.13 (Physical/verbal abuse) and
B.22 (Viol, of law)
Outcome: Responsible for B.I, B.4 and B.22
Sanctions: (has prior violations of Code)
Suspension through Dec. 11

Alcohol assessment
60 hrs. of service
15 page paper

Apology letter to Dr. Floyd
Victim impact project

**NO APPEAL**
3.

Case #3

Charges: B.4 (Disrupt, beh.), B.6 (Fail to comply) and B.22 (Viol, of law)
Outcome: Responsible for all charges
Sanctions:
Suspension through Dec. 11

30 hrs. of service
15 page research paper

Apology letter to Dr. Floyd
Victim impact project

Appeal outcome: upheld finding of responsibility for all charges
Modified sanctions:
Probation through Summer 2002

50 hrs. of service
15 page research paper

Apology letter to Dr. Floyd
Victim impact project

4.

Case #4

Charges: B.I (Alcohol), B.4 (Disrupt, beh.), B.6 (Fail to comply) and B.22 (Viol, of law)
Outcome: Responsible for all charges
Sanctions:
Suspension through Dec. 11
Alcohol ed. program

30 hrs. of service
15 page research paper

Apology to Dr. Floyd
Victim impact project

Appeal outcome: upheld finding of responsibility for all charges
Modified sanctions:
Probation through October 2003

Alcohol ed. program

30 hrs. of service
15 page research paper

Apology letter to Dr. Floyd
Victim impact project

5.

Case #5

Charges: B.I (Alcohol), B.4 (Disrupt, beh.), B.6 (Fail to comply) and B.22 (Viol, of law)
Outcome: Responsible for all charges
Sanctions:
•

Suspension through Dec. 11

•

Alcohol ed. program

•

30 hrs. of service

•

15 page research paper

•

Apology letter to Dr. Floyd

•

Victim impact project

Appeal outcome: upheld finding of responsibility for all charges
Upheld all sanctions and added probation through Fall 2003
**Final appeal: all findings and sanctions upheld (including probation, added by
Appeals Board)
6.

Case #6 - student applied to WMU in 1999; never attended. I met with student and advised

student of policy. If student wishes to seek enrollment in future, the pending charges (B.I
(Alcohol), B.4 (Disrupt, beh.) and B.22 (Viol, of law) must be adjudicated before enrollment is
considered.

6.

Case #7 - involved in a fight not directly related to the Lafayette Street Incident.
Charges: B.13 (Physical/verbal abuse) and B.22 (Viol, of law)
Outcome: Responsible for all charges
Sanctions:

•

Behavior contract

•

Conflict management program

•

Research paper

•

Probation through December 2002

8.

Case #8 - no charges
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WESTERN MICHIGAN UNIVERSITY
BOARD OF TRUSTEES
REGULAR MEETING
OCTOBER 26, 2001

The regular meeting of the Western Michigan University Board of Trustees was called to

order by Chair St. John at 2:30 p.m. on Friday, October 26, 2001, in the Connable
Board Room, Bernhard Center.

Board members present: Trustee Anthony, Trustee Aseritis, Trustee DeNooyer,
Trustee Klohs, Trustee Pero, Trustee St. John and President Floyd (ex officio). Absent:

Trustee Chormann and Trustee Haworth.

Remarks bv the Chair,
Chair St. John spoke of the events of September 11, stating
that the mission of the Board is now even more important as it provides the framework
for educating students for the challenge of a global community. He reported steps
being taken to expand the scope of University programs in neighboring communities,
including the groundbreaking for the home of WMU-Southwest on the Lake Michigan
College campus in Benton Harbor and the opening of the new Graduate Center in
downtown Grand Rapids (the second in that city served by the University since 1909).
Chair St. John spoke of another successful ComUniverCity event, marking the beginning

of the football season, and noted further developments in the BTR Park.

Remarks bv the President.
President Floyd also spoke of the September 11
tragedy and asked that a moment of silence be observed in remembrance. He
indicated that the state economy has been impacted by recent events and that the
state is discussing a possible 5% budget reduction with the exact effect on higher

education not yet known. He noted that the U.S. News & World Report again places
the University among the nation's top institutions and that Yahoo Most Wired Campuses
rank WMU 62. President Floyd also reported a record fall enrollment, nearing 29,000, a
successful Homecoming celebration and plans underway for Centennial 2003.
Acceptance of the Agenda.

The agenda was accepted as presented, following a

motion by Trustee Klohs, supported by Trustee Pero.

Approval of the Minutes of the July 6, 2001 Regular Meeting,
The minutes were
approved as distributed on a motion by Trustee Anthony, supported by Trustee Aseritis.
Recommendation re Presidential Evaluation/Compensation.
Chair St. John, on
behalf of the presidential evaluation/compensation committee, spoke of President
Floyd's many accomplishments during the third year of his presidency, saying:
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President Floyd, on behalf of the Board of Trustees, thank you for your
outstanding leadership. This may sound somewhat repetitive, and it is,
but your consistently strong performance moves us to repeat our praise.
Your promised presidency of'Vim, vigor and passion" continues to
enhance Western Michigan University as a "premier, student-centered
research institution."

Again this year, we commend you for all that you have done both on
campus and beyond - including the "Wireless Western" project, the
successful kickoff of the Centennial Capital Campaign, great progress in
the Business Technology and Research Park, the planned College of
Health and Human Services, and continued enrollment growth.
These are just a few of the significant achievements of the past year
under your distinguished leadership. You also serve as chair of the MidAmerican Conference Council of Presidents and chair of the Greater
Kalamazoo United Way Board of Directors. We acknowledge your
accomplishments and appreciate your efforts; Western continues to
benefit from your leadership.

We are, therefore, recommending an increase in your annual salary from
$210,000 to $220,000, retroactive to July 1, 2001, and an extension of
your contract until July 31, 2006.

We also thank Carmento for all she does on behalf of the University. We
are very fortunate to have both of you with us here at WMU.

Thank you for three outstanding years, your work is much appreciated,
and we look forward to the years to come.
On a 6-0 roll call vote following a motion by Trustee Klohs, supported by Trustee
Anthony, the recommendation was approved. President Floyd thanked the Board for its
action.

2002 Meeting Dates.
Meeting dates for the year 2002 were approved by the
Board following a motion by Trustee Klohs, supported by Trustee DeNooyer. Six
meetings are scheduled, with additional meetings to be added if needed:
Thursday, January 24
Friday, March 22
Friday, May 17
Friday, July 12
Friday, October 4

Friday, December 13
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Authorization to Confer Degrees.
Following a motion by Trustee Anthony,
supported by Trustee Aseritis, the Board authorized the President to confer degrees at
the December 8 commencement ceremonies as recommended by the Faculty.
Academic and Student Affairs Committee Recommendations - presented by Committee
Chair Klohs

Grant Report.
Following a motion by Trustee Klohs, supported by Trustee Pero,
the grant report for June, July, August and September 2001 was approved.
Personnel Report.

The personnel report was approved by the Board after a motion by

Trustee Klohs, supported by Trustee Aseritis.

Administrative Appointments

Said AbuBakr, Professor and Chair, Department of Paper and Printing Science and
Engineering, effective August 1, 2001.
Susan O'Flaherty, Executive Director of Student Services, effective August 6, 2001.
Xiaojun Wang, Chair and Associate Professor, Department of Asian and Middle Eastern
Languages, effective July 1, 2001.

Return to Faculty

Leonard Beuving, Professor and Chair, Department of Biological Sciences, effective
August 6, 2001.

Resignations - Administrative

Cathy Zenz, Registrar, Office of the Registrar, effective August 2, 2001.

Appointment - With Tenure

Said AbuBakr, Professor, Department of Paper and Printing Science and Engineering,
effective August 1, 2001.
William Sauck, Associate Professor, Department of Geosciences, effective August 6,
2001.
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NON-ACADEMIC
Appointments

Diane Swartz, Interim Vice President for Student Affairs, effective October 17, 2001.

Paul DeVries, Director of Compliance, Intercollegiate Athletics, effective July 9, 2001.

Kelly Lycan, Head Women's Track Coach, Intercollegiate Athletics, effective August 1
2001.

Professional Administrative Leave

Theresa Powell, Vice President for Student Affairs, effective October 17, 2001 through
October 16, 2002.

Resignation

Diane Russo, Head Women's Track Coach, Intercollegiate Athletics, effective June 30,
2001.

Retirements

Patricia Duzan, Administrative Assistant, Department of Foreign Languages and
Literatures, effective August 31, 2001.

Barbara Johnston, Executive Secretary, Office of the President, effective January 31,
2002.

Karen Rice, Office Assistant, Department of Sociology, effective December 31, 2001.

Proposal to Offer a Master of Arts in Marriage and Family Therapy.

The Board of

Trustees, following a motion by Trustee Klohs, supported by Trustee Anthony, approved
the proposal to offer a Master of Arts in Marriage and Family Therapy. The only
program of its kind in the state will be offered beginning fall semester 2002 and will
help meet the growing need for counseling professionals to address relationship, family
and mental health issues. It will be offered by the Department of Counselor Education
and Counseling Psychology in collaboration with the Department of Family and
Consumer Sciences.

Proposal to Offer a Master of Arts in Educational Technology.

On a motion by

Trustee Klohs, supported by Trustee DeNooyer, the proposal to offer a Master of Arts in

Educational Technology was approved by the Board of Trustees. The program, to begin
January 2002, will provide the specialized knowledge and competencies required by K-
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12 teachers and administrators to use educational technology and will be offered by the

Department of Educational Studies.

Proposal to Offer a Master of Science in Molecular Biotechnology.

The proposal to

offer a Master of Science in Molecular Biotechnology was approved by the trustees
following a motion by Trustee Klohs, supported by Trustee Anthony. The program to
be offered through the Department of Biological Sciences is the first of its kind in the

nation and combines the disciplines of chemistry, biological sciences and statistics to
train students in high throughput screening techniques. The program, beginning winter
semester 2002, is being supported by several major pharmaceutical firms.

Proposal to Offer a Graduate Certificate Program in Clinical Trials Administration.
A Graduate Certificate Program in Clinical Trials Administration, effective winter
semester 2002, was approved by the Board of Trustees after a motion by Trustee

Klohs, supported by Trustee Anthony. The program, offered by the Department of
Physician Assistant, will focus on the essential core competencies required by clinical
research personnel.

Budget and Finance Committee Recommendations - presented by Trustee Pero in
absence of Committee Chair Chormann

Resolution - "Partnering for Success: The Centennial Campaign for Western Michigan
University.
The Board of Trustees, on a motion by Trustee Pero, supported by
Trustee Aseritis, approved the following resolution, endorsing the centennial campaign:

RESOLUTION

WHEREAS, Western Michigan University was established in Kalamazoo in
1903 as the result of a partnership with the citizens of the community;
AND WHEREAS, the University has in the years since 1903 developed

many partnerships with communities, businesses and individuals
throughout the state of Michigan,, the United States of America and the
world;

AND WHEREAS, as a result of these many partnerships, the University has

grown from an initial enrollment of 117 to now serve more than 28,000
students and has increased in scope from a regional two-year teachers
college to a major doctoral-research university of international
significance;
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AND WHEREAS, additional funding is needed if the University is to take
advantage of continuing opportunities for the further development of its
reputation as one of the world's leading student-centered research

universities;

AND WHEREAS, such additional funding would be used to provide for the
needs of students and faculty to perform excellently across the campus

and in all fields of research and academic endeavor.

AND WHEREAS, the University, through its President, Dr. Elson S. Floyd,
has publicly announced on the 30th day of August, 2001, the most

ambitious fund-raising effort in the history of the University for the
purpose of creating greater opportunities for students and faculty;

AND WHEREAS, that fund-raising effort will also honor the University by

achieving its goal in the 100th year at Western Michigan University, and

thus honor the past by providing for the future;

NOW THEREFORE, the Western Michigan University Board of Trustees
does unanimously and fully endorse "Partnering for Success: The
Centennial Campaign for Western Michigan University."

Support Services Agreement - Western Michigan University and the WMU Foundation.
The agreement (on file in the Board office) was approved by the Board following a
motion by Trustee Pero, supported by Trustee Aseritis. The University and Foundation
have had a long-standing agreement to provide services to each other; and they now
wish to enter into a written agreement for the University to provide continued
administrative, operational and other services for the Foundation in consideration of the
funding and services provided by the Foundation. Under the terms of the agreement,
the Foundation agrees to compensate the University on an annual basis ($200,000 the
first year of agreement). The fee shall be paid at the beginning of each University fiscal
year for services to be rendered in the upcoming year, with the University reserving the
right to adjust the cost of services provided with 30 days advance written notice.

Gift Report. The gift report for July, August and September 2001 was approved by the
Board of Trustees following a motion by Trustee Pero, supported by Trustee DeNooyer.
Personnel Report.

On a motion by Trustee Pero, supported by Trustee Anthony, the

personnel report was approved.
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Retirements

Lester Roberts, Supervisor, Fetzer Center, effective December 31, 2001.
Jeanette Ross, Groundskeeper, Landscaper Services, effective August 31, 2001.

Janet Srackangast, Receiving Clerk, Physical Plant, effective December 31, 2001.

Elective Employee Tax Deferral Option. The Board of Trustees, after a motion by
Trustee Pero, supported by Trustee Aseritis, authorized the administration to enact all
necessary actions to adopt and offer University employees the new options offered
under the Economic Growth and Tax Relief Reconciliation Act of 2001 (EGTRRA),
relative to the 403(b) and 457(b) programs.
Lease Extension - National City Branch Bank.

On a 6-0 roll call vote, after a motion by

Trustee Pero, supported by Trustee Anthony, the Board of Trustees authorized the

treasurer/assistant treasurer to execute a lease extension with National City Bank of

Michigan/Illinois for two years with three additional one-year optional extensions. The

bank branch is located on the ground floor of the Bernhard Center in the University's
Bronco Mall.

Bank ATM Lease - National City Bank.

The Board of Trustees, on a 6-0 roll call vote,

following a motion by Trustee Pero, supported by Trustee DeNooyer, authorized the
treasurer/assistant treasurer to negotiate and execute an ATM lease with National City
Bank of Michigan/Illinois for two years with three additional one-year optional

extensions. National City currently has three ATM machines on campus (one included
in its branch bank lease in the Bronco Mall), with the installation of two additional ATM
machines planned.
Lease Agreement - Center for Disability Services.

On a 6-0 roll call vote and a

motion by Trustee Pero, supported by Trustee Aseritis, the Board of Trustees

authorized the treasurer/assistant treasurer to enter into a new lease, not to exceed
three years, with Trace Enterprises, Inc. on behalf of the Center for Disability Services.
The facility is located at 6857 West Main, Suite 6, in the Township of Oshtemo, and the
CDS will occupy 4,200 square feet at a cost of $46,200 annually. The lease includes a

termination clause in the event that funding for community mental health is terminated.
Recommendation re Western Michigan University Annuity and Life Income Funds Retention of State Street.

The Board of Trustees, on a motion by Trustee Pero,

supported by Trustee Aseritis, approved the continuation of the University's relationship
with State Street. State Street was hired by the University in 1996 to provide both
administrative and investment management services.

October 26, 2001

DEC-06-2001

09=19

616 38? 2355

96*

P.08

Dec

06

01

09:52a

OFFICE

OF

THE

PRESIDENT

616

387

2355

p.9

20

Capital Outlay Project Request for 2Q02/2QQ3.
Following a motion by Trustee
Pero, supported by Trustee DeNooyer, the Board of Trustees approved the Capital
Outlay Project Request for 2002/03 for submission to the State of Michigan

(Attachment).

Remarks by the Provost.

Provost Dobney spoke of another record enrollment and the

successful beginning of the fall semester.

Public Comments. Chris Donathan, president of the Western Student Association,
spoke of the impact of September 11 on the student body and the work of the WSA.
Executive Session. On a motion by Trustee Klohs, supported by Trustee Pero, followed
by a 6-0 roll call vote, the Board of Trustees went into executive session as provided for
under Michigan law at 3:20 p.m. and returned to general session at 3:45 p.m. The
agenda was then amended to include the following items on a motion by Trustee Pero,
supported by Trustee Aseritis.

BTR Park Real Estate Transactions

Conveyance of Sanitary Sewer Mains and Associated Equipment.
On a 6-0 roll cafl
vote, following a motion by Trustee Pero, supported by Trustee Klohs, the Board of
Trustees authorized the transfer of sanitary sewer mains and associated equipment
located within the loop road right-of-way to the City of Kalamazoo under terms and
conditions deemed appropriate by the administration.

Sale to Pro Line Opportunity Group, LL.C.
Following a 6-0 roll call vote, after a
motion by Trustee Pero, supported by Trustee Aseritis, the Board of Trustees
authorized the sale and conveyance of lot 13 of the BTR Park to Pro Line Opportunity
Group, LL.C. under terms and conditions deemed appropriate by the administration.
Storm Water Retention Easement.
Authorization of the execution and recording of
an easement agreement for water retention was approved on a 6-0 roll call vote after a
motion by Trustee Pero, supported by Trustee Anthony, with terms and conditions as
deemed appropriate by the administration. (The purchasers of lot 12 experienced

difficulties in designing a storm water disposal plan; therefore the easement is being
granted to assist in the resolution of the situation for lots 12 and 13).
Leases Involving Innovation Equities, L.L.C.
As moved by Trustee Pero, supported
by Trustee Anthony, on a 5-0 roll call vote (with Trustee DeNooyer abstaining), the
Board approved the authorization of the execution of necessary documents with
Innovation Equities, LL.C. to effect the long-term land lease, the related space lease,

and other elements of the proposed transaction upon terms and conditions deemed
appropriate by the administration. Innovation Equities, L.L.C. is the entity formed by
local individuals to develop the Southwest Michigan Innovation Center/Business
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Incubator, in conjunction with Southwest Michigan First. The Innovation Center is to be

constructed on lots 14, 15 and 16 of the BTR Park, with the property leased on a longterm basis with the rental escalated at the end of each five-year period based upon
increases in the Consumer Price Index. The total area is 14.5 acres, with the University
retaining the option to repurchase the project under certain circumstances and also
committing to become a space tenant in the Innovation Center in the first phase of the
project.

Option to Innovation Equities, L.L.C.
Following a 5-0 roll call vote (Trustee
DeNooyer abstaining), and a motion by Trustee Pero, supported by Trustee Aseritis, the
Board approved the authorization of an option agreement for lots 4, 5, 6 and 7 with
Innovation Equities, L.L.C. and of future conveyance of the lots if the option is
exercised, under terms and conditions deemed appropriate by the administration. The
lots total approximately 20.8 acres.

The option agreement provides for up to five Utility Easements.
The Board of
Trustees, on a 6-0 roll call vote, on a motion by Trustee Pero, supported by Trustees
Klohs, approved the authorization to execute new or amended easements to Consumers
Energy Company and other utility providers covering properties owned by the University

within and adjacent to the BTR Park upon terms and conditions deemed appropriate by
the administration. (Consumers Energy has requested an easement for electrical lines
across University property adjacent to BTR Park.)

Adjournment.

The meeting was adjourned at 4:00 p.m.

Respectfully submitted,

Betty Kocher

Secretary, Board of Trustees
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Southwest Michigan Regional Center

$ 24,000.0 M

West & North Halls

10/10/2001

$ 60,000.0 M

East Campus Facilities

$ 32,000.OM
$ 4,000.0 M

$ 40,000.0M

Chemistry Building

East Hall
Site Development

$ 30,000.0M

Kohrman Hall Renovation

$ 18,000.0 M

$24,000.OM
$ 3,000.0 M

$ 45,000.0 M

$ 30,000.0M

$ 22,500.0M

$ 22,500.0 M

$ 30,000.0 M

Sangren Hall Renovation

6,375.0 M

$ 36,150.0 M

$

$ 37,500.0 M

State Funds

Collegeof Health and Human Servjces $ 48,200.0 M

8,500.0 M

$ 72,500.0 M

Total Cost

College of Engineering Building

State Supported Projects

Project Title

November 16, 2001

WESTERN MICHIGAN UNIVERSITY
FY 2003 Capital Outlay Project Request

$ 8,000 0 M
$ 1000 0M
$ 6 000 0 M

$ 15,000.0 M

$10 000.0 M

$ 7,500.0 M

$ 7,500.0 M

$12,050.0M

$ 2,125.0 M

$ 35,000.0 M
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Kalamazoo, Michigan 49008-5133
616 387-2360

Western Michigan University

TO:

Members, Board of Trustees

FROM:

Betty Kochi

DATE:

November 30, 2001

RE:

December Board Meeting

We will begin with coffee at 9:45 a.m. in the President's Dining Room of the
Bernhard Center (the room where we had the workshop in October). Budget and
Finance will meet at 10:45 a.m. in Room 204, with Academic and Student Affairs
at 11:45 a.m., followed by the Board meeting at 12:15 p.m. Included on the
agenda are several new degree programs, the revised mission statement, and an

executive session (Room 204).

We will end with lunch in Room 205.

If you are able to drop in for the Uni

versity Holiday Reception, it is in the Bernhard Center Ballroom, 2-30 -

4:30 p.m.

For Vernice and Peter, I have the planes reserved; I will confirm your flight
times with you.

Take care, and we will see you on the 7th.

c - President Floyd

EXECUTIVE SESSION

Western Michigan University

Board of Trustees

Agenda Item No.

December 7, 2001

Acceptance of Property - ROLL CALL

Background

One of the mutual goals of the University and the Kalamazoo community
continues to be an effort to increase the University's presence in the downtown

area. To that end, the Administration has engaged in conversation with GCG of
Kalamazoo, LLC (GCG), and Downtown Tomorrow, Inc. (DTI), regarding the
University's acceptance of four buildings including and surrounding the old
Cole/Gilmore dealership. Although specific plans for the use of the properties
have not been completed at this time, the Administration recommends authority
to accept this offer.

The attached Term Sheet and map summarize the conditions and show the
properties involved.

Recommended Motion

It is recommended that the Board of Trustees authorize the treasurer or assistant
treasurer to execute the necessary documents to effect the acceptance of the
properties and associated mortgage upon terms and conditions deemed
appropriate by the administration.

DEVELOPMENT OF KALAMAZOO REAL ESTATE
TERM SHEET
November 9,2001

This is a nonbinding Term Sheet intended only to summarize the major terms of a
proposal to purchase the Property. The offer will be made solely by the Bargain
Sales Agreement.

1.

Parties.

GCGof Kalamazoo, LLC ("GCG")
Downtown Tomorrow, Inc. ("DTI")

Western Michigan University ("WMU")

2.

Gift Subject to Mortgage. GCG will gift to WMU its property holdings in a four-block
area (the "Property") subject to a mortgage of not more than $1.5 million, plus $20,000 of

DTI expenses to be reimbursed by WMU out of the mortgage proceeds.

^AiP^

3.

Pavoff of Mortgage. DTI will make a non-recourse loan to GCG $L52 million at an
interest rate not exceeding 3%, payable interest only annually, the proceeds of which will
be used to pay off the Standard Federal loan on the Property at the closing. During the 7year period, WMU will only be obligated for the interest payment on the mortgage.
Current tenants on the Property generate rents in excess of the interest payment.

4.

DTI Option. If WMU does not develop the Property in 7 years, DTI will have the option
to acquire the Property in exchange for cancellation of the mortgage. WMU will have no
further obligation for the Property or under the mortgage. Restrictive Covenant. DTI and
WMU will enter into a restrictive covenant that any sale or development of the Property
and the DTI property will be permitted only by mutual consent.

5.

Put Option.

WMU will have the option to transfer the Property to DTI and have the

mortgage cancelled at any time.
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WESTERN MICHIGAN UNIVERSITY BOARD OF TRUSTEES
REGULAR MEETING
FRIDAY, DECEMBER 7, 2001
CQNNABLE BOARD ROOM, BERNHARD CENTER
12:15 p.m.
AGENDA
I.

II.

PROCEDURAL ITEMS

Remarks by the Chair

St.

Remarks by the President

Floyd

John

3./Acceptance of the Agenda

St.

John

¥.

St.

John

Approval of the Minutes of the October 26, 2001 Regular Meeting

actioxItems
Academic

X\

and Student Affairs Committee Recommendations

Klohs

Grant Report

ASA-2

personnel Report

ASA-3

Master of Fine Arts in Performing Arts Administration

ASA-4

Doctor of Audiology

ASA-5

Doctor of Philosophy in Electrical

and Computer Engineering

Doctor of Philosophy in Interdisciplinary Health Studies

ASA-6
ASA-7

Name Change - Division of Continuing Education to Extended
University Programs

Revised Mission Statement

Budgej: and Finance Committee Recommendations
ift Report

Personnel

Report

ASA-8

ASA-9
Haworth

BF-2
BF-3

Public Hearing:
Grant of Powers and Authority to Public
Safety Officers and Establishment of a Public Safety De
yA.

partment Oversight Committee

BF-4

Western Michigan University-Lake Michigan College Ground Lease

BF-5

INFORMATIONAL ITEMS

IV.

7.

Remarks by the Provost

Dobney

8.

Public Comments

St.

John

St.

John

EXECUTIVE SESSION/^
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